Coon Rapids Cardinal Little League Board Meeting - November 2024

Darcie motioned to start the meeting, Rocky seconded, motion passed.

Katie motioned to approve October board meeting minutes for annual meeting and regular
meeting. Scott seconded, motion passed.

Gambling Report - Attached document

Concessions - Nothing to report

Treasurer's Report - Nothing new to report, nothing out of the ordinary. You can request to view
account balances by emailing Little League. Scott motioned to accept the treasurer's report,
Katie seconded, motion passed.

President's Report - Attended district meeting, nothing new to report. - Umpire fees will stay the
same this year. - District umpires, nothing else to report.

Vice President's Report - Nothing to report

Volunteer Coordinator - Same system as last year - Nothing else to report

Fundraiser - Working on Twins game, picture day, Opening day, Little League day. - Early
stages, nothing else to report.

Sportswear - Ordering new board member jackets - Nothing else to report

Information Officer - Working on new website - Nothing else to report

Registration - Will have a discount for early registration. - Hiccups with the new process, but will
all work out.

Player Development - Winter ball, need to get signups for that. - Nothing else to report.
Equipment - Nothing to report

Scheduling - Nothing to report

Safety Officer - Safety plan updates in progress - Nothing else to report

Majors - Nothing to report

AAA - Nothing to report

AA - Nothing to report

A Ball - Nothing to report

T Ball - Nothing to report

Umpires - Nothing to report

Player Agent - Nothing to report

Director on Duty Shifts - Minimum 2 to 3 shifts per person -
Chris motioned to close the meeting, Scott seconded, and motion passed.



